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PROFESSIONAL SUMMARY
Senior healthcare executive and entrepreneur with over 30 years of experience building and scaling behavioral health organizations. Track record of innovation in healthcare delivery, policy development, and organizational leadership. Expertise in:
· Strategic Healthcare Leadership: Built and scaled multiple behavioral health organizations from startup to multi-million dollar operations, developing innovative service delivery models across multiple states while maintaining focus on clinical excellence and quality outcomes.
· Legislative & Policy Impact: Successfully spearheaded multiple state-level legislative initiatives in special education and behavior analysis, establishing foundational practice acts and regulations that shaped the field's development.
· Organizational Development: Created and operated diverse healthcare and educational programs, including establishing pioneering distance learning initiatives in Applied Behavior Analysis and developing comprehensive service delivery systems.
· Board Leadership & Governance: Contributed 90+ cumulative years of nonprofit board experience, including founding roles in multiple professional organizations and foundations that have significantly influenced the behavior analysis field.
· Ethical & Guidance: Conducting autorotative assessments for individuals, organizations, attorneys and governing bodies regarding state and federal requirements and ethical practices related to the provision of behavior analytic services and special needs populations across the lifespan.



PROFESSIONAL EXPERIENCE
INSIGHTS CONSULTING GROUP | Boston, MA
Principal (2025 - Present)
· Providing expert witness and legal support related to the provision of behavior analysis and special education for individuals with autism and other special needs across the lifespan
· Lead strategic consulting initiatives for behavioral health organizations and educational institutions
· Providing expert opinions related to ethical and business practices for behavior analysts and organizational management
· Providing expert guidance on organizational development, compliance optimization, and sustainable growth strategies
· Partner with leadership teams to develop and implement transformation initiatives including business acquisition and new business start-up
MILESTONES BEHAVIORAL SERVICES | Orange, CT
Co-Founder and Chief Executive Officer (1994 - 2024)
· Grew organization from startup to $20M+ in annual revenue while maintaining clinical excellence
· Developed and operated comprehensive service portfolio including: 
· Private schools across multiple states 
· Health clinics
· Diagnostic centers and assessment services
· ABA Master's program 
· Adult day services and residential programs
· Employee daycare and inclusion facilities
· Public school consultation services
· Led strategic planning, fiscal management, and operational oversight
· Successfully advocated for state-level ABA legislation and practice acts
· Established innovative service delivery models and professional training programs
CONNECTICUT DEPARTMENT OF HEALTH | Hartford, CT
Subject Matter Expert and Consultant (2018 - Present)
· Provide expert consultation on behavior analysis licensing and regulation
· Review complex cases and develop strategic recommendations
· Contribute to policy development and implementation

EARLY CAREER PROGRESSION
· Marketing Manager, Laerdal Medical Corporation (1990-1993)
· Marketing Director, Vascucare Inc. (1987-1990)
· Project Manager, Howmedica/Pfizer (1986-1987)
· Marketing & Sales Analyst, American Hospital Supply (1984-1987)

BOARD LEADERSHIP
Current 
· The Elija School and Foundation - President (2020 - Present)
Notable Previous Board Service
· Marrakech, Inc. – Vice Chairperson (2002 – 2025)
· Organization for Autism Research Scientific Advisory Council (2002-2023)
· Behavior Analysis Leadership Council - Founder & President (2015-2022)
· Council of Autism Service Providers - Founding Board Member (2015-2019)
· B.F. Skinner Foundation - Treasurer and Board Member (2011-2018)
· Behavior Analyst Certification Board - Treasurer (2010-2016)
EDUCATION & CREDENTIALS
Academic Education
· Master of Arts in Leadership and Liberal Studies - Duquesne University
· Bachelor of Arts in Early Childhood Education - Southern Connecticut State University
· Advanced coursework in Behavior Analysis - University of North Texas
Professional Credentials
· Licensed Behavior Analyst: CT (#1), MA (#26), NY (#413-01)
· Board Certified Behavior Analyst (BACB #1-02-0935)
· Designated Head Teacher (1997-present)
SELECTED PUBLICATIONS & PRESENTATIONS
Publications
· Howard, J. & Letso, S. (2015). Forward to "Behavior Analysis from A to Z"
· Letso, S. (2012). Social and Adaptive Behavior in the Context of Family Life
· Mayville, E. & Letso, S. (2010). Family & Community Curricular Content for Training in Applied Behavior Analysis and Autism
International Speaking Experience
· Delivered keynote addresses and workshops across Europe, Asia, and North America
· Topics include: autism intervention, ethical practices, legislative advocacy,  leadership development, and residential services
HONORS
· Association for Professional Behavior Analysts Jerry Shook Award (2016)
· Marrakech Founders' Advocacy Award (2009)
· Enterprising Woman Advocate of the Year Award (2007)
PROFESSIONAL AFFILIATIONS
· Massachusetts Board of Bar Overseers
· Association of Professional Behavior Analysts
· European Association for Behaviour Analysis
· Council of Parent Attorneys and Advocates
