Bryan W. Smith, DPT, MBA
281-608-8509 | Houston, TX | smigkendra@gmail.com | LinkedIn

Professional Summary
Healthcare executive with a Doctor of Physical Therapy (DPT) and MBA, and over 25 years of experience spanning clinical practice, wound care and long-term care, DME/workers’ compensation reimbursement, and sales operations leadership. Deep expertise in HCPCS/DME reimbursement mechanics, Medicare Part B and Local Coverage Determinations (LCDs) for surgical dressings, multi-state workers’ compensation payer structures, and Medicare appeals — including legal brief authorship and expert witness testimony before Medicare Administrative Law Judges. Proven track record building high-performing commercial teams and revenue-driving CRM/analytics infrastructure across complex healthcare markets.

Core Competencies
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· 


2

· Sales Strategy & Commercial Planning 
· CRM & Analytics Implementation (Salesforce, CPQ) 
· Sales Forecasting & Pipeline Management 
· Cross-Functional Team Leadership
· HCPCS & DME Reimbursement Strategy 
· Workers' Compensation Payer Structures 
· Medicare Appeals & Expert Witness Testimony 
Bryan W. Smith		
· Wound Care & Long-Term Care Clinical Expertise
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Professional Experience
Bryan W. Smith Consulting – Houston, TX
Healthcare Consultant & Expert Witness • Jul 2026 – Present
· Independent consulting and expert witness practice focused on wound care/pressure ulcer litigation, DME medical necessity disputes, and workers’ compensation case review.
· Available for medical record review, written expert reports, and testimony in nursing home/LTC and workers’ compensation matters.
· Listed with Expert Institute; SEAK Inc. listing pending.

Alikai Health – Philadelphia, PA				                     	       
Vice President of Sales Operations • Nov 2025 - Jun 2026
· Leading day-to-day commercial operations across Business Development and Account Management, establishing performance expectations, pipeline discipline, and KPI accountability.
· Currently reimplementing Pipedrive CRM, leading external consultants through pipeline redesign, reporting architecture, and workflow standardization; driving adoption and data hygiene.
· Defining and rolling out a standardized sales process, aligning pipeline stages, qualification criteria, and conversion metrics.
· Standing up forecasting, pipeline reviews, and performance reporting, improving near-term visibility into revenue risk and execution gaps.
· Developing executive dashboards and rep-level reporting to support coaching, decision-making, and short-cycle execution.
· Spearheaded a critical supply chain sourcing campaign for a primary revenue-driving DME product, identifying and vetting 8+ domestic and international manufacturers across regulatory compliance, margin viability, and supply reliability — maintaining uninterrupted product availability.
· Led multi-state market expansion analyses across workers' compensation markets, evaluating state fee schedules, managed care administrator structures, and pre-authorization thresholds to inform strategic go/no-go decisions.
· Conducted margin and reimbursement analysis across multiple HCPCS billing tracks and TPA payer structures, informing product mix strategy across the company's primary revenue driver.
· Partnering with leadership on compensation structure, BD and AM hiring, collateral redesign, and internal communication standards — serving as connective tissue across Sales, Finance, Marketing, and Revenue Cycle.

Baylor Genetics - Houston, TX				                     	       
Senior Director, Sales Operations & Enablement • Oct 2022 - Feb 2025
· Delivered 31.5% average YoY revenue growth through strategic sales planning and execution.
· Deployed Salesforce CPQ, Tableau, and Definitive Healthcare to improve process efficiency and team productivity.
· Designed and launched a dynamic forecasting model, enhancing forecast accuracy and visibility.
· Oversaw a 115% expansion of the sales team with scalable tools, systems, and enablement infrastructure.
· Built and managed comprehensive onboarding and enablement programs to accelerate rep ramp time and performance.
· Established a robust analytics framework and executive dashboard to drive performance and improve pipeline health.
Director of Sales Operations • Feb 2021 - Oct 2022 
· Built and led a cross-functional team including Sales Ops Analyst, Salesforce Admin, L&D Manager, and SDR team.
· Advanced analytics and reporting capabilities, aligning data with strategic goals.
· Launched New Hire Training Program and enhanced field readiness through targeted enablement initiatives.
· Drove CRM adoption and developed SOPs for pipeline tracking, handoff workflows, and opportunity management.
· Partnered with executive leadership on strategic planning and forecasting alignment, contributing to 5.2% quarterly growth.

American Medical Technologies, Inc. – Irvine, CA            		                            
Director of Sales Operations • Jul 2015 – Feb 2021
· Led sales operations during transformational growth, resulting in a 116% revenue increase and 63% active account growth.
· Designed and implemented a national Performance Improvement Program impacting 200+ reps.
· Oversaw analytics, CRM reporting, and sales strategy development to support field performance.
· Supported successful transition and $200M PE acquisition through scalable infrastructure and KPI design.
· Authored medical necessity appeal letters and supporting clinical documentation for the company’s Appeals Manager, submitted to DMERC and other insurance carriers to support wound care treatment claims.

Sales Operations Manager • Apr 2009 - Jul 2015
· Directed sales performance programs and forecasting models for healthcare sales teams.
· Conducted market and territory analysis, driving strategic growth planning and retention initiatives.
· Achieved 32% revenue increase through process improvements and regional strategy alignment.
· Authored legal briefs and provided expert witness testimony before Medicare Administrative Law Judges in Level 2 Hearings and Appeals on behalf of the company.
· Developed the Performance Improvement component of the company’s re-accreditation submission to the Accrediting Commission for Health Care (ACHC), a core standard demonstrating organizational commitment to quality and patient care.
· Created and managed the Medical Audit Department to help meet and exceed regulatory compliance and industry standard in regards to clinical/operational performance.  
· Key contributor in task group that presented revisions of the Local Coverage of Determination to Medicare in an effort to update the rules for the application and reimbursement of surgical dressings for wound care under Medicare Part B. 

Corporate Trainer • Apr 2006 – Apr 2009
· One of five within the Company promoted to newly created position.
· Conducted new employee training for the Clinical Wound Specialist position. 
· Key contributor on the New Employee Training Best Practices Team for Clinical Wound Specialist.  
· Recognized as “Employee of the Quarter” for the Southwest region (2Q08) for delivering consistently high sales revenue and extraordinary customer relations.


Clinical Wound Specialist • Apr 2004 - Apr 2006
· Evaluation and creation/modification of wound care treatment plans for wound care patients primarily in long term care facilities and hospices.
· Consistently the leader in revenue for the region.
· Increased customer base by 25% and overall revenue by 65% within first year of employment for territory.
· Capitalized on strategic partnerships with the leading manufacturers of wound care dressings, pharmaceuticals, and other key players in the long-term care/hospice industry to maintain and increase revenue within territory.
· Created and presented Time Management Best Practices at National Meeting - December 2005..

Complete Medical Staffing – Houston, TX
Physical Therapist • 2003 – 2004
· Worked in various settings as the lead physical therapist to include outpatient care, acute care, and long-term care patients.

RehabWorks – Bryan, TX
Head Physical Therapist • 2002 – 2003
· Lead Physical Therapist for 2 long term care facilities, assistant living facility, and memory care facility.
· Instrumental in the planning and building of the Physical Therapy department from its infancy.

St. Joseph Regional Health Center – Bryan, TX
Physical Therapist • 2001 – 2002
· Staff physical therapist for the community’s only Level II Trauma Center as well as two Level IV Trauma Centers, which included working with a variety of patients including cardiac, cancer, neurological, orthopedic, wound care, and outpatient care.

Education
· DPT, Physical Therapy – Temple University, 2011
· MBA, Business Administration - University of Texas at Dallas, 2005
· MS, Physical Therapy – Texas Woman’s University, 2001
· BS, Kinesiology - Texas A&M University, 1997



Certifications & Licensure
· Six Sigma Black Belt – Process Improvement - Aveta Business Institute, 2021  
· Certified Wound Specialist (CWS) - American Board of Wound Management
· Licensed Physical Therapist - Texas Board of Physical Therapy Examiners

Technical Skills
· CRM & Sales Tech: Salesforce Sales Cloud, CPQ, Pipedrive, Marketing Cloud, Apollo.io, Seamless.io, LinkedIn Sales Navigator, ChatGPT, Claude
· Analytics & Reporting: Tableau, Power BI, Smartsheet, Office Timeline, Excel (advanced)
· Operations Tools: Definitive Healthcare, NetSuite, Maptitude, Contract Insight, Motus, Trip Advisor
· Other: Microsoft Office Suite
