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PROFESSIONAL EXPERIENCE

Sutter Health
Chief Medical Executive									          Sept 2025-Current
Senior physician executive responsible for medical staff leadership, quality, patient safety, physician engagement, strategic planning, and operational performance for a community hospital within Sutter Health. Partners with executive, physician, and system leaders to improve care delivery, strengthen physician alignment, and advance organizational growth and transformation.
· Lead physician engagement initiatives with among highest engagement scores within Sutter Health
· Partner with executive leadership to improve quality, patient safety, patient experience, throughput, and operational performance.  
· Exceeding targets in quality and patient experience.
· Advance strategic service line initiatives including perioperative services, cancer care, robotics, and physician workforce development. 
· Collaborate with divisional and system leaders to align local priorities with enterprise clinical, operational, and growth strategies. 
· [bookmark: _GoBack]Facilitate partnerships among independent physicians, medical groups, and hospital leadership to strengthen care integration and access for growth in Marin & Sonoma counties
· Sponsor multidisciplinary improvement initiatives focused on care transitions, length of stay reduction (exceeding target), readmissions, transfer optimization, and healthcare value creation.
Administrative Leadership at KP Northern California

Assistant Physician in Chief (APIC)	Oct 2022-Sept 2025
Support the Physician in Chief (PIC) in carrying out the vision, strategy, performance goals, and oversight of the San Francisco Medical Center through a multifaceted portfolio. My role includes highly matrixed relationship building between leaders and medical staff, improving quality and safety of care, patient experience, and a focus on San Francisco Market and our relationship to the broader KPNC care delivery system.

Capital Planning
· Serve as Co-Lead with CFO of capital equipment request committee that manages $1.9M annual budget
· Developed strategy with COO, CNE and others for mitigation of OR remodeling project planned 2025-2027 with focus in stakeholder engagement and improving perioperative efficiency and productivity
· Collaborate with CEO, COO, PIC and others on care delivery system strategy including new hospital and ambulatory construction plans to meet 2030 Seismic deadline and serve SFO and tertiary KPNC population

Perioperative Care & Operations
· Develop, clarify, and implement operating room best practices with team engagement, transparency, and data
· Lead block design optimization, operational productivity, efficiency, and operating room utilization initiatives 
· Redesigned surgical scheduling process by increasing data availability, implementing key performance indicators, defining processes and roles, and instituting regular multidisciplinary meetings
· Improved OR access from bottom quartile to regional leader in KPNC for elective and cancer care
· Reduced nighttime case hours by 20% by redesigning daytime OR blocks to accommodate urgent cases
· Oversee development of standardized care pathways, specialized clinical programs (e.g, Senior Surgical Care, Robotics), and innovative care delivery models to improve healthcare value (e.g., home recovery program, local product council)
· Created subregional peer group of Perioperative APICs for support and development of shared initiatives

Other Administrative Portfolio
· Inpatient and Outpatient Pharmacy & Therapeutics
· Dental Services	

Clinical Services
· Manage $10.6M annual physican budget (20.4 FTE) across Gastroenterology, Chronic and Acute Pain Services, and Physical Medicine and Rehabilitation (also interim Chief of this department).  Support and develop department chiefs and leaders
· Achieved $1.2M in budget savings in CY 2024 via evaluation and optimization of staffing in partnership with clinical and administrative service line leaders
· Lead backlog reduction strategy for colorectal cancer screening and improvement in access
· Lead development of business case for KPNC regional interventional pain service strategy

Cardiovascular Operating Room Medical Director	2020-2022
Supported APIC of Cardiac Surgical Services and KPNC Chair of Cardiac Surgical Services in driving quality and operational performance in KP Santa Clara’s regional referral Cardiac Surgery and Mechanical Circulatory Support program.  Collaborated with local APIC Perioperative services and others to integrate regional and local operations.
· Created and helped refine regional reports for monitoring, tracking, and trending with Cardiac Data Team
· Created Virtual OR for bedside ICU procedures and developed surgeon leadership to implement use
· Supported APIC of Cardiac Surgical Services in implementing standard access between cardiac surgeons
Mechanical Circulatory Support (MCS) Program Development Physician Lead	2018-2020
Served with MCS Cardiac Medical and Surgical Directors to develop a program as an addition to the existing Cardiology and Cardiac Surgical programs at Kaiser Santa Clara.  Collaborated with multiple stakeholders to create infrastructure and care protocols to support internalizing MCS care which was previously referred outside of network.
· Collaborated with perfusionists and pharmacy on development of emergent ECMO cannulation drug kits
· Collaborated with hospital leaders and Critical Care Chief on transformation of ICU model of care, including introduction of Advanced Practice Providers
· Developed OR CV Anesthesiology protocols for Ventricular Assist Device (VAD) implantation procedures

Clinical Roles
Independent Contractor in Anesthesiology and Critical Care	2025-Current
Senior Physician, CV Anesthesiology and Critical Care Medicine, The Permanente Medical Group	2018-2025
Assistant Professor, UCLA Dept of Anesthesiology, Cardiothoracic Anesthesiology and Critical Care	2017-2018

HONORS & AWARDS
Recipient, Hero Award, KP Santa Clara	2020
Nominee, Silver Scope Award, KP Santa Clara	2019
Nominee, Outstanding Physician of the Year Award, UCLA	2017
Recipient, Medical Student Teaching Award, UCSF School of Medicine	2015

Medical Education 

Volunteer Faculty, KLIC Program at KP San Francisco, UCSF School of Medicine 	2022-2025
Faculty in KP Leadership Development Programs	2019-2025
Education of UCLA, Stanford, and UCSF residents, fellows, NPs, Nurses during clinical practice	         2017-2025

PROFESSIONAL DEVELOPMENT 
California Healthcare Foundation Fellowship	2023-2025
Institute for Healthcare Improvement – Hospital Flow Training	2023
Local Leadership Development Group, The Permanente Medical Group, Santa Clara	2019-2022
TPMG Regional Physician Leadership Series, The Permanente Medical Group, KPNC	2019-2022
Emerging Leaders Program, The Permenente Medical Group, KPNC	2019-2022

COMMUNITY ENGAGEMENT & VOLUNTEER WORK
Community-Based Presentations
Alameda Fatherhood Summit	6/18/22
COVD19: Facts & Faith, Members of East Bay Community, education on COVID19 and Vaccines	 5/27/21
COVID19: Facts Discussion with DST (Black Sorority), education on COVID19 and Vaccines	6/24/21
Black Students in White Coats, 12 Mentees, KP NCAL	10/12/21
Volunteer Preceptor, UCSF Shelter Clinic, MSC Homeless Shelter	        2019-2020

Provision of Volunteer Medical Care
Foundation for International Medical Relief for Children, Project Limon, Nicaragua	2016
Operation Rainbow, Guatemala	2015

EDUCATION
University of California Los Angeles – Fellowships in Cardiothoracic & Critical Care Anesthesiology	2015-2017
University of California San Francisco – Residency in Anesthesiology	2011-2015
Washington University in St. Louis School of Medicine – Medical Doctorate (MD)	2007-2011
Washington University in St. Louis – Bachelors of Arts (Film & Media Studies, Anthropology, Biology)	2003-2007

		
