Sharon Cofre, RN
Moscow, Idaho • 
Professional Summary
Registered Nurse with 28 years of clinical experience, specializing in wound care and emergency medicine. Accomplished clinical leader with over a decade of management experience, including launching and leading a high-performing wound healing center to profitability. Recognized for expertise in patient education, team development, and cross-functional collaboration to improve outcomes and operational efficiency. Currently pursuing advanced wound care certification.
Professional Experience
Healogics / Gritman Medical Center — Moscow, Idaho
Clinical Nurse Manager | 2024 – Present
Transitioned into a patient-facing leadership role to strengthen clinical excellence and direct wound care delivery.
Lead workflow optimization initiatives to improve patient throughput and satisfaction.
Provide clinical oversight, mentoring staff, and ensuring adherence to best practices in wound care.
Clinical Program Director / Program Director | 2014 – 2024
Directed daily operations of the Wound Healing Center, managing multidisciplinary clinical teams.
Achieved profitability within two years by optimizing patient volume, staffing, and resource utilization.
Led the successful launch of the center, ensuring compliance with hospital standards.
Oversaw leadership transition and mentored a Clinical Nurse Manager as the program expanded.
Gritman Medical Center — Moscow, Idaho
Emergency Department Staff Nurse | 2004 – 2013
Delivered high-acuity emergency care in a fast-paced environment.
Chaired Unit-Based Council, improving efficiency and care quality.
Developed triage education program and coordinated annual skills fairs.
Loyola University Medical Center — Chicago, Illinois
Burn ICU Staff Nurse | 2000 – 2004
Managed critically ill burn patients in intensive care.
Collaborated on complex wound care and rehabilitation plans.
Franciscan Care and Rehab Center — Appleton, Wisconsin
Staff Nurse | 1998 – 2000
Provided wound care and rehabilitation for geriatric patients.
Delivered end-of-life care focused on comfort and pain management.
Leadership & Committees
Contributed to "Pathways to Excellence" application through Coordinating Council.
Implemented SBAR protocols to improve patient safety.
Served on Clinical Ladder Committee to support staff development.
Education & Certifications
Wound Care Certification — In Progress
Registered Nurse (RN), Idaho
Diploma of Nursing — Methodist Medical Center School of Nursing
