Deborah Cunningham, DNP
Page 1

DR DEBORAH CUNNINGHAM
3705 Darby Rd   |   Bryn Mawr, PA 19010   |   336.908.6650   |   drdebcunningham@gmail.com
EXECUTIVE HEALTHCARE LEADER
Robert Wood Johnson Executive Fellow

Over 20 years of progressive executive experience. Promotes a culture  of clinical excellence. Proven and purpose driven experience in implementing change. Recognized for developing strong partnerships with physicians and other members of the interdisciplinary care team to transform the delivery of care.  Creative visioning and critical problem solving resulting in a consistent track record of exceeding goals and objectives. Passion for improving access to behavioral healthcare, reducing stigma, advocating for parity, and implementing innovative solutions to the current behavioral healthcare crisis in our country.
Signature Strengths:


	· Financial Efficiency 
	· Strategy Planning & Execution
	· Safety & Quality 

	· Change Management
	· Cultural Transformation 
	· Process Improvement

	· Grow Market Share
	· Board Regulations & Governance
	· Patient Experience

	· Community Relations
	· Engagement, Development, Coach
	· Regulatory Compliance


PROFESSIONAL EXPERIENCE

MAIN LINE HEALTH/SHEPPARD PRATT SOLUTIONS PARTNER, Bryn Mawr, PA                    2022-present                                              
Executive Director, Sheppard Pratt Solutions, and System Vice President, Behavioral Health Services Main Line Health

Responsible for the Behavioral Health Service line across a three county area, including a 40 bed adult inpatient psychiatric unit, acute care consult liaison and emergency department behavioral health crisis services at four acute care hospitals, integrated behavioral health/collaborative care at 35 primary care practices, telepsychiatry program, ECT and TMS services, five outpatient clinics, and a 90 bed drug and alcohol treatment center. Also responsible for First Call Employee Assistance Program.
· Improved inpatient psychiatric unit HBIPs data from 20th percentile to 90th
· Improved AMA rate at residential treatment facility from 38% to 11%
· Successfully negotiated Medicaid contracting for inpatient psychiatric unit 

· Improved neuromodulation services volume by 50%

· Improved margins from $12M annual loss to $3M positive margin over 18 months
· Implemented trauma informed care

· Implemented collaborative care model at 35 primary care practices

· Initiated psychiatric residency program 

· Achieved Press Ganey Guardian of Excellence Award
CONE HEALTH, Greensboro, NC
1993 – 2021
An integrated, not-for-profit health system with five acute care hospitals including a behavioral health hospital, and a freestanding emergency department. Cone Health has over 150 ambulatory sites, 2 skilled nursing facilities, a clinically integrated network, Accountable Care Organization, and a Medicare Advantage insurance plan. Annual revenue of $2.5 billion with approximately 600 employed physicians, 200 employed APPs, 2100 physicians on staff, and 1254 licensed beds.
Senior Vice President, Behavioral Health, Women’s and Children’s Services

President/CNO Behavioral Health Hospital and Guilford County Behavior Health Center

President, Green Valley Hospital COVID Field Hospital, 2017 – 2021
Responsible for the Behavioral Health Service Line, servicing four counties, comprised of four outpatient clinics, two Psychiatric EDs, psych observation unit, telepsychiatry hub, ECT and TMS programs, partial hospitalization program, intensive outpatient programs, and inpatient consult service across all six acute care hospitals affiliated with Cone Health. Accountable for the Maternal Child service line, including multiple outpatient practices for both pediatrics, pediatric specialty care, OB/GYN care, and Maternal Fetal Medicine, located in four counties. 

· 411 inpatient beds with a total of 1030 FTE’s, 112,883 patient visits, and $318,386,311 gross revenue.
· Cone Health Green Valley Hospital, COVID-19 designated facility, 116 beds.
· Cone Health Women’s Hospital (134 beds), including 48 bed level III NICU.
· Cone Health Children’s ED (30,000 visits/year), children’s inpatient unit, and PICU services (25 total beds).
· Cone Health Behavioral Hospital (136 Beds located in two different facilities), comprised of child/adolescent and adult services.
· Successfully negotiated with local and state policy makers to establish the Guilford County Behavioral Health Crisis Collaboration, leading to the construction of a new continuum of care facility, to include a Behavioral Health Urgent Care Center, with two associated facility-based crisis centers (one for adults and one for children). This is the first collaborative of its kind in the state of NC. 

· Achieved:

· Press Ganey recognition as “Best Psychiatric Hospital”.

· Top decile performance for perinatal and psychiatric core measures, employee engagement, and provider engagement.
· 2020 Quality Award from CareChex, Quantros for top 10% in the nation for women’s and children’s services. 
· 2010 CMS five-star designation for Behavioral Health Hospital and Women’s Hospital.
· Established the Collaborative Care model of behavioral health integration into 150 outpatient practices. Early data supports 25% of patients screen positive for depression, and ED utilization for psychiatric issues reduced by 25%.

· Obtained grant funding for the use of Peer Support Specialists in the acute care hospital EDs for patients with opioid overdose, resulting in a 50% reduction in opioid overdose visits to the EDs. 

· Executive responsibility for the construction of a new hospital for the care of Women and Children, opened February 2020.

· Executive responsibility for construction and operations of a new comprehensive outpatient medical center for the care of women, opened April 2021. Added new services to include OB and GYN services across all ages, maternal fetal medicine, genetics testing, mammography, urology-gynecology, pelvic floor physical therapy. 

· Executive responsibility for the renovation and operations of a facility designated for COVID-19 patient placement.

· Collaborated with employee wellness program to launch “WeCare” mental health and suicide prevention app for 12,000 enterprise employees.
· Collaborated with Human Resources department to Launch Mental Health First Aid training to all staff and leaders across the Cone Health enterprise of 12,000 employees.
· Advocated for behavioral health parity for all 12,000 employees in the Cone Health enterprise, which became effective in 2021.
President, Annie Penn Hospital, Reidsville, NC

President, Behavioral Health Hospital, Greensboro, NC

President Cone Health Behavioral Health Service Line, 2014 – 2017 
Responsible for two hospitals and a service line with entities in four counties, including: Annie Penn Hospital, a 110-bed facility offering a broad range of medical and surgical services for inpatient, outpatient and emergency care patients; Cone Health Behavioral Hospital and Behavioral Health Service Line, servicing four counties, comprised of 136 inpatient beds at two facilities, four outpatient clinics, two Psychiatric EDs, psych observation unit, telepsychiatry hub, ECT and TMS programs, partial hospitalization program, intensive outpatient programs, med-surg psych inpatient unit, inpatient consult service across all six acute care hospitals affiliated with Cone Health. Oversight of the Annie Penn Hospital Foundation, and all philanthropic activities in Rockingham County, North Carolina (NC).
· Designed and implemented 
· Psych observation unit, telepsychiatry hub, ECT and TMS programs, partial hospitalization program, intensive outpatient programs, med-surg psych inpatient unit throughout the system.
· STAR oncology rehabilitation program at Annie Penn Hospital, one of only four in state of NC.
· Nutrition and Diabetes Management program in Rockingham County, NC, accredited by American Diabetes Association and The Joint Commission (TJC).
· Achieved: 

· TJC designation as Stroke Ready Hospital for Annie Penn Hospital May 2016, first in state of NC, one of only seven in the country.
· Best Hospital for Common Care Award for Annie Penn Hospital, 2015.
· Healthgrades Distinguished Hospital Award for Annie Penn Hospital, 2016.
· Press Ganey Guardian of Excellence Award annually since 2014 for employee engagement scores above the 95th percentile at Annie Penn Hospital.
· Leapfrog Grade A semi-annually since 2014 at Annie Penn Hospital, first in state of NC to achieve.
· Platinum Status in the Achievements in Clinical Excellence (ACE) program for the Behavioral Health Hospital in 2016, for excellence in all seven key performance indicators.
· NICHE (Nurses Improving the Care of Hospitalized Elders) designation at Annie Penn Hospital.
· A 15.95% positive margin at Annie Penn Hospital and reduced margin loss at the Behavioral Health Hospital by $5M.
· 100% productivity across all campuses
· Patient satisfaction scores at goal/above on all eight domains of HCAPS survey.

· Improved physician partnership scores from the 30th percentile to the 99th percentile in behavioral health, and from the 89th to 99th percentile at Annie Penn Hospital.
· Maintained Magnet designation at all facilities.
· Managed the Annie Penn Hospital Auxiliary Board and five-star auxiliary service, comprised of 100 volunteers, Gift Shop, and Valet Parking service.

· Accountable for the five-star Annie Penn Hospital Day Care Center.

· Designed and implemented numerous renovation projects: psychiatric observation unit, complete renovation of the Behavioral Health Hospital, renovation of Annie Penn Hospital acute care units, intensive care units, rehabilitation center, endoscopy center, etc.
Vice President, Nursing and Patient Services, Annie Penn Hospital, Reidsville, NC

Vice President, Nursing and Patient Services, Behavioral Health Hospital, Greensboro, NC

Interim President, Cone Health Behavioral Health Service Line, 2013 – 2014 
Responsible for three inpatient departments on two campuses as well as three outpatient clinics, the Psychiatric ED, and telepsychiatry program.
· Implemented shared governance model and relationship-based care model, designated charge nurse program and training.
· Developed and implemented Psychiatric Academy residency program for new nurses.
· Improved:

· Patient satisfaction from 67th percentile to the 93rd percentile. 
· Core measures compliance for HBIPS from 7% to 100%.

· Nursing staff satisfaction to below the mean in the National Database for Nursing Quality Indicators to at/above mean.
· Employee engagement in Press Ganey database from 25th to 70th percentile.
· Physician satisfaction in Press Ganey database from 17th to 90th percentile.
EARLIER PROFESSIONAL EXPERIENCE

PRINCETON COMMUNITY HOSPITAL, Princeton, WV, Director Nursing/Patient Care Coordinator
BLUEFIELD REGIONAL MEDICAL CENTER, Bluefield, WV, Head Nurse

ST. LUKE’S HOSPITAL, Bluefield, WV, Head Nurse

EDUCATION & TRAINING 

Doctorate of Nursing Practice, University of Alabama, Tuscaloosa, AL
Post-Masters Certificate, Adult/Gerontological Nurse Practitioner

Master of Science in Nursing, University of North Carolina, Greensboro

Clinical Nurse Specialist in Adult Health, Medical-Surgical, Cardiovascular and Pulmonary Nursing

University of Virginia, Charlottesville, VA
Bachelor of Science, Nursing, West Virginia University, Morgantown, WV

Associate of Science, Nursing, Bluefield State College, Bluefield, WV
CERTIFICATIONS

Relationship Based Care
Healthcare Leadership and Decision Making, U.S. Department of Homeland Security, Federal Emergency Management Agency, Center for Domestic Preparedness
Project Management, Systemation
Six Sigma Green Belt
Case Western Reserve University Certification in Implementing Best Nursing Practices Based on Evidence
PROFESSIONAL AFFILIATIONS

Robert Woods Johnson Executive Nurse Fellow
National Association for Behavioral Healthcare Addictions Committee

American Hospital Association, former Regional Policy Board member
PRESENTATIONS

i2i Center for Integrative Care Annual Conference, December 2019. “Increased and Timely Access to Behavioral Health Services in Primary Care to Improve Outcomes and Overall Cost of Care” with Archana Kumar, MD.

Behavioral Health Management Summit, January 2019. “Facilitating Greater Payer-Provider Collaboration and Coordination. 

EPIC User Group Conference, 2017.  “Integrating Behavioral Health in Specialty and Primary Care”.

Carter Center Behavioral Health Summit, November 2015, “Critical Gaps in Addressing Behavioral Health: Are the Nation's 3.8 Million Registered Nurses a Solution?”, with Margaret Baker, Ph.D., R.N., FAAN, FGSA, Associate Dean for Academic Affairs; Associate Professor, Biobehavioral Nursing and Health Systems Department; RWJF, Executive Nurse Fellow - 2013 Cohort and Marcella Rutherford Ph.D., M.B.A., M.S.N., Dean, College of Nursing Nova Southeastern University, RWJF, Executive Nurse Fellow 2013 Cohort.

Premier Population Health Collaborative Summit, September 2015, “No Health Without Mental Health: Achieving Better Health Outcomes Through the Enhanced Utilization of Registered Nurses”.
Robert Wood Johnson National Leader Think Tank, March 2015, Washington DC Keck Center, “Leveraging Partnerships to Build Capacity in the RN Workforce: Meeting the Behavioral Health Needs of the Public”.
Association of perioperative Registered Nurses Annual Conference 2015, “Examining Neurosurgical Surgical Site Infections”, with Jennifer L. Fencl, DNP, RN, CNS-BC, CNOR, Cone Health; Felecia G. Wood, PhD, RN, CNL, University of Alabama, Capstone College of Nursing; Sat Gupta, PhD, University of North Carolina Greensboro, Department of Mathematics and Statistics; Melissa Morgan, BSN, RN, CIC, Cone Health.
Cleveland Clinic Patient Experience Empathy & Innovation Summit, 2014, “The Effect of Employee Engagement on Quality and Cost”.
Carolina’s Health System Third Annual Research Symposium, April 2014, “Examining Neurosurgical Surgical Site Infections”, with Jennifer L. Zinn, MSN, RN, CNS-BC, CNOR, Cone Health; Felecia G. Wood, PhD, RN, CNL, University of Alabama, Capstone College of Nursing; Sat Gupta, PhD, University of North Carolina. Greensboro, Department of Mathematics and Statistics; Vangela Swofford, BSN, RN, ASQ-CSSBB, Cone Health; Melissa Morgan, BSN, RN, CIC.
Carolina’s Health System Third Annual Research Symposium, April 2014, “Linking Research to Practice using the DNP in (a) NICHE, with Thresa Haithcock, DNP, RN, ACNS-BC.
National Press Ganey Conference, November 2012, “Leading for a Trifecta: Top Performance in Patient, Employee and Physician Satisfaction”.
North Carolina Organization of Nurse Leaders Annual Nursing Research Symposium, November 2012, “Supporting Point of Care Nursing Research During Tough Economic Times”.
First Annual Relationship Based Care Conference, July 2009, Results Council Drives Relationship Based Care Through Innovation and Inspiration. Poster presentation with Joan Evans, PT, MBA and Susan Davis, PT, MBA.

Ninth Annual Magnet Conference: 2006. “Hardwiring Nursing Research”.

North Carolina A & T Annual Research Symposium: 2005. “Reflective Practice and Transition into Practice”.

Healthcare Forum: 2004. “Reflective Practice as a Retention Strategy”.

American Association of Critical Care Nurses National Teaching Institute:

1996: Creative Solutions poster presentations “Is Your Teaching Reaching?” and “Things that go Bump in the Night; A Falls Reduction Program”.
1997: Creative Solutions poster presentations “ Patients are Tops: A Volunteer Program to Augment Nursing Care” and “Play While You Stay: The Use of Diversional Therapy to Maximize Pain Control”.
1999: Research Poster presentation “The Effect of Two Different Bathing Techniques on Patient Satisfaction, Skin Integrity and Cost”.
American Journal of Nursing National Medical Surgical Nursing Conference, 1996: “To Boldly Go Where no Primary Nurse has Gone Before”, “Play While You Stay: The Use of Diversional Therapy to Maximize Pain Control”, “Is Your Teaching Reaching?”,  “Don’t Tie Me Up: An Alternative to Restraints Program”.
Medical College of Pennsylvania Trends in Critical Care Nursing Conference 1995: Poster presentations “Is Your Teaching Reaching?”,  “Don’t Tie Me Up: An Alternative to Restraints Program”, “Things that go Crash in the Night: A Falls Reduction Program”, “Show and Tell in the ICU”.
Abstract Presentations: Presented results of study “The Effect of Two Different Bathing Techniques on Patient Satisfaction, Skin Integrity and Cost” to Moses Cone Divisional Practice and PERC Committee, which facilitated a practice change to utilize an alternative bathing technique. Also presented to North Carolina Nurses Association, May 1998 and at the American Association of Critical Care Nurses National Teaching Institute, May 1999.

PUBLICATIONS

OR Nurse 2015, “Avoiding Surgical Site Infections in Neurosurgical Procedures”, with Jennifer L. Fencl, DNP, RN, CNS-BC, CNOR, Cone Health; Felecia G. Wood, PhD, RN, CNL, University of Alabama, Capstone College of Nursing; Sat Gupta, PhD, University of North Carolina Greensboro, Department of Mathematics and Statistics; Vangela Swofford, BSN, RN, ASQ-CSSBB, Cone Health; Melissa Morgan, BSN, RN, CIC, Cone Health

Reviewer for several chapters written by other authors in Nurse’s Drug Looseleaf, 2001 (Blanchard and Loeb Publishers)

 “AV Blocks”, “Thrombophlebitis”, and “ARDS”, 1998 and 1999, three chapters in Managing Chronic Diseases (Mobley, A., Mosby Publishers)

Reviewer for several additional chapters written by other authors in Managing Chronic Diseases, 1998 and 1999 (Mobley, A., Mosby Publishers)

“Going Home After Open Heart Surgery”, and “Teaching Your Patient About Antihypertensives”, 1997, two chapters in Teaching Your Patients About Going Home (Mobley, A., Mosby Publishers)
RESEARCH

Principal Investigator: The Impact of the Doctor of Nursing Practice Candidate Implementing the Nursing Improving Care of Health System Elders (NICHE) Program

Principal Investigator: Impact of Registered Nurse Satisfaction and Registered Nurse Staffing on Patient Centered Outcomes

Co Investigator (Dr. Steven Aragon, PI): Achieving Patient Satisfaction: The Impact of Nursing Service

Co Investigator (Dr. Nancy Courts, PI): The Lived Experiences of Participants in a Collaborative School-Hospital Collaborative Relationship

Principal Investigator: “The Effect of Two Different Bathing Techniques on Patient Satisfaction, Skin Integrity and Cost”, funded in part by a grant from The American Association of Critical Care Nurses

Principal Investigator: “The Effect of Providing Scales with Daily Weight Monitoring on Compliance with Daily Weight Monitoring and Readmissions in Patients with CHF”, in progress, funded in part by a grant from The American Association of Critical Care Nurses
SERVICE ACTIVITIES and BOARD MEMBERSHIPS
Acenda Institute of Health Innovation 

Women for Women International 

National Alliance on Mental Illness (NAMI) 

This is My Brave 

Zero Suicide 

Board Member, Sanctuary House for Psychosocial Rehab 2020-present
Board Member, QActual Advisory Board 2021-present
Board Member, Cardinal Innovations Healthcare Central Regional Health Council 2020-2021
Board Member, Guilford County Behavioral Center Board 2020-2021
American Heart Association, President “Go Red for Women”, 2019 – 2020 

University of North Carolina at Greensboro, School of Nursing Alumni Board Past President

AWARDS / RECOGNITION

University of North Carolina School of Nursing Distinguished Alumni, 2014

Most Influential in the Triad, 2014

North Carolina Great 100 recipient, 2010

Nursing Spectrum Excellence Award for the Southeast Region, Management Category, 2008
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