LENA R. ALVAREZ
Independent Workplace Investigator | Expert in Employee Investigations & Case Review
Fresno, CA | 562.652.6993 | lena@parkandlex.net | www.parkandlex.net

Investigations Expertise
Over 20 years of progressive HR and employee relations experience with a specialized focus on workplace investigations and defensible documentation. Conducted and overseen 100+ investigations across multiple industries and case types, partnering with leadership and legal counsel to ensure fairness, neutrality, and compliance.
Types of Investigations Conducted:
Sexual Harassment & Misconduct
Title VII Discrimination (race, gender, age, disability, etc.)
Hostile Work Environment & Bullying
Retaliation & Whistleblower Complaints
Time Clock & Payroll Fraud
Theft, Embezzlement & Financial Misconduct
Policy & Code of Conduct Violations
Substance Use, Safety, and Workplace Misbehavior
Poor Management / Leadership Conduct
Ethics, Confidentiality, and Conflict of Interest Breaches
Reporting & Documentation Expertise
Skilled in creating comprehensive, defensible reports documenting findings and investigative processes
Experienced in neutral, objective interviews and evidence gathering
Maintains strict confidentiality and professionalism in sensitive investigations
Key Accomplishments
Led investigations resulting in corrective action and risk mitigation for organizations
Developed and implemented investigation protocols to improve compliance and consistency
Oversaw investigations across multiple industries, demonstrating versatility and adaptability


Professional Experience
Park and Lex | Fresno, CA
Primary Business Partner & Consultant | Independent Workplace Investigator & HR Consultant | 2020 - Present
Provide workplace investigations, case reviews, and findings reports for private clients.
Specialize in sensitive employee relations matters requiring discretion, investigative skill, and defensible documentation.
Conduct investigations into harassment, discrimination, retaliation, bullying, and policy violations.
Develop fact-based findings summaries and executive reports for leadership and counsel review.
Collaborate with attorneys to ensure case handling aligns with legal and policy standards.
Advise executives on corrective action, culture strategy, and compliance best practices.
Tillman Digital Cities (TDC) | New York, NY
Sr. Human Resources Manager | 03/2023 - Present
Lead all employee relations and investigations for a technology infrastructure organization.
Conducted investigations involving Title VII discrimination, sexual harassment, and leadership conduct concerns.
Drafted detailed findings reports and collaborated with legal counsel on resolution and documentation.
Designed and implemented consistent investigation and documentation protocols for HR and management.
Partnered with leadership to ensure equitable outcomes and risk mitigation strategies.
The WELL | New York, NY
Sr. Human Resources Manager | 07/2021 - 03/2023
Directed employee relations, conflict resolution, and performance management for a 170-person health and wellness startup.
Investigated employee complaints including harassment, discrimination, retaliation, bullying, and timecard fraud.
Authored formal investigative reports with findings and recommendations for executive and legal review.
Collaborated with outside counsel on risk assessment and resolution plans.
Supported management training on documentation and compliance.
Andrew Davidson & Co. (ADCo)| New York, NY
Head, Talent Development & Employee Experience | 04/2019 - 08/2021
Oversaw employee relations and workplace investigations for a financial analytics firm.
Conducted investigations involving harassment, discrimination, conflict, and financial fraud.
Partnered with legal advisors on case management and documentation standards.
Developed conflict resolution and investigation guides for internal use.
Delivered training to managers on best practices for interviews and documentation.
Gardner Health Services | San Jose, CA
Director, Human Resources & Credentialing | 10/2015 - 03/2019
Served as lead investigator for a health services agency of 600+ employees across multiple sites.
Led investigations involving harassment, discrimination, retaliation, bullying, timecard fraud, and theft.
Conducted interviews, reviewed evidence, and produced comprehensive reports with findings and recommendations.
Partnered with external legal counsel on high-risk and compliance-sensitive matters; participated in depositions.
Developed manager training and policies to prevent recurrence of investigation findings.
Bakercorp | Seal Beach, CA
HR Analyst / Business Partner | 03/2014 - 10/2015
HR partner supporting over 1,000 employees nationwide.
Responsibilities included employee relations, policy interpretation, HR analytics, and compliance reporting.
Southern California Coatings | Whittier, CA
HR Generalist / Office Manager | 05/2005 - 03/2014
Oversaw HR operations and office administration for a small business
Managed recruitment, benefits, payroll, and employee investigations
Education
B.S., Human Resource Management - Southern New Hampshire University, 2019
Human Resource Certificate - Southern New Hampshire University, 2017
Professional Affiliations
Chair, Executive Advisory Council for The City Tutors - NYC
