DR. LILLIAN KATHLEEN COCKRELL 
Odenton, MD
(410) 937-0680
LillianCockrell@gmail.com

PROFESSIONAL     EXPERIENCE
  •	Lillian Cockrell, LLC                March 2021 - Present
	Expert Witness in School Administration and Special Education
· Parkland Shooting Case Consultation, Broward County Florida   March 2021- June 2022
David Brill and associates, Miami Florida
Analyzed special education and administrative protocols to provide attorneys representing the families to identify specific violations, or lack of implementation, of the school district’s protocols and policies. My work was instrumental in the multimillion-dollar settlement
· Zwerner vs. Newport News School District    October 2024 – Present
Analyzing special education and administrative protocols to provide attorneys representing the families to identify specific violations, or lack of implementation, of the school district’s protocols and policies.
	Special Education Advocate
· Analyzed school assessments, data, IEP goals and implementation to support that a student is receiving the appropriate special education services in the appropriate school setting.
· Attend IEP meetings and provide school staff professional development when needed,
Baltimore City Public Schools – Baltimore City, Maryland July 2013 – July 2024
	Transformational Principal- Sharp Leadenhall (Separate Day Special Education School)
Provide advocacy, training on differentiating curriculum content, rigorous instruction, and creating a school culture that promotes all students’ individual academic needs and student wholeness are achieved and highlighted for our special education students. 
· Operate all building functions, supervise a staff of 42, manage a $1,900,000.00 budget, train staff through observations and one-to-one conversation, initiate district mandates pertaining to curriculum and instruction,  provide professional development, manage ongoing communication with all stakeholders, build community partnerships, emphasize and initiate data reflection with each staff member, identify new approaches to identified problems and create initiatives to alleviate said problems, analyze school data to implement instructional best practices, develop and monitor the school performance plan, conduct bi-monthly instructional leadership teams, conduct bi-month data meetings for each class to assess student achievement and make accommodations as needed, monitor all staff interactions and academic/behavioral interventions in order to meet the needs of the whole child, and facilitate staff development that promotes high quality instruction. Also, manage IDEA mandates and rights of all persons with a disability.

  • Harford County Public Schools - Harford County, Maryland  July 2005 – July 2013
Assistant Principal
Supervise all school staff, implement academic strategies which promote student learning, utilize teacher observations as professional development, chair all IEP/SST/504 meetings, initiate and monitor school wide behavior plan (PBIS), process behavioral referrals, work with community stake holders to communicate information pertaining to the school's academic achievement, analyze school data to research best practices which can be implemented through the school improvement plan, and facilitate staff development that promotes high quality instruction.
  •	Harford County Public Schools - Harford County. Maryland    December 2000 - July 2005
Behavior Specialist-Special Education
Provided consultative services to all 40 schools in the Harford County Public School district (Grades K-12) to promote the effectiveness of meeting the academic and behavioral needs of special education students in the district. Identified environmental and academic challenges that could lead to student problem behaviors and academic challenges for teachers and school staff. Attended Central IEP meetings as needed. Also provided CPI training that focuses on ways to de-escalate a crisis, conducted and created workshops for teachers related to student motivation, academics, and behaviors, implemented team building activities for schools, and helped with communication issues between school staff and parents.
  •	Harford Community College - Bel Air, Maryland              September 2002 - 2013
   	       Adjunct Professor
Taught Introduction to Sociology courses to students enrolled at Harford Community College.

              
 • Cockrell Clinical Services - Powell, Wyoming             	  April 1997 - December 2000    
                 Licensed Psychotherapist-Self Employed 
Managed and maintained private practice. Referral base was from medical doctors and schools. Developed and implemented treatment plans and initial treatment goals. Conducted individual, group, and family counseling. Specialty was children, adolescents, and families. Also worked with adults who suffered from depression, Post Traumatic Stress Disorder (PTSD), or who were involved in a crisis.


	• Yellowstone Boys & Girls Ranch - Billings, Montana         September 1995 - December 2000
Therapist / Lead Clinical Staff- Licensed Psychotherapist
Day Treatment Therapist 
Provided daily interventions for day school youth grades 4-12. Provided individual and group therapy. Also developed and implemented a program based on theories of Emotional Intelligence, Reclaiming Youth at Risk, and Existential Counseling. Trained classroom teachers on each youth's emotional needs and how they could motivate them successfully. Conducted psychological and family assessments to diagnose and determine eligibility for this program.

Dennis Wear Community Home/ Lead Clinical Staff 
Provided clinical leadership for an intensive level group home for emotionally disabled girls, ages 8-18. Developed treatment plans, diagnosis and trained staff to understand each youth's individual needs. Responsible for eligibility and qualification assessments and provided individual and group therapy. During weekly meetings, trained staff in learning specific diagnoses (i.e., Borderline Personality Disorder, etc.), and how this affected communication and relationship styles of the youth.
  •	Fairfield School - Van Nuys. California                      August 1990-February 1993
Staff Teacher- Third and Fourth Grade 
.Planned and organized daily lesson plans, organized specialized thematic units and motivated students in elementary school
  •	Mental Health Association - Van Nuys, California               April 1990 - August 1990
Program Director for Project Return
Worked with clients diagnosed with schizophrenia. Organized the schedule and events of ten clubs whose members' ages ranged from 16 to 65. Also taught and helped implement social skills within these groups.
  • Elms & Associates - Ashville, North Carolina                    November 1985-March 1987
    Regional Director
(A consulting and marketing firm for higher educational institutions.)

Acting Director of Admissions at Spalding University, Louisville, Kentucky.
Application and enrollment deposits increased 100 percent during my tenure. Managed a staff of five. 

Regional Manager for Saint Mary College in Leavenworth, Kansas and Wilson College in Chambersburg, Pennsylvania. Responsible for implementing and teaching marketing and sales techniques to recruit prospective students. Managed a staff of ten.

PROFESSIONAL  CONSULTING

Seneca County Public Schools, Waterloo, NY 				
August 2004 & November 2004
Provided professional development for all 256 employees of Seneca County Public Schools in the area of supporting the emotional and academic needs of diverse populations in order to increase student achievement. Seneca’s student population is predominately Native American and thus staff was also trained to respect the cultural influences that impact students. 

Catholic College of Mandeville, Mandeville, Jamaica
November 2011 & July, 2012
Provided workshops for students studying education at the Catholic College of Mandeville in the area of differentiating instruction in order to meet the education needs of all student learners. The instructional strategy of stations was discussed and modeled in each workshop. 

CEO- It’s Time for Jamaica (ITFJ)
2014-2019
Created a 501C3 to address education issues in Jamaica. Researched education in Jamaica to identify areas of concerns, built partnerships internationally to facilitate the goals of ITFJ, traveled several times a year to Jamaica to train teachers on best practices and provided resources/school supplies to make lessons rigorous and engaging.


PUBLICATIONS

The Four Temperaments by Dr. Lillian Cockrell
 	Principal Magazine: Volume 102, Issue 33 Topics: Education/General, Student Engagement
	The Four Temperaments - NAESP

Eden: ‘Not a Lot of Schools Can Handle Kids with Behavior Problems’ — Here’s a Baltimore School That Can.” By Max Eden
	March 2, 2020, The 74 
	Eden: ‘Not a Lot of Schools Can Handle Kids With Behavior Problems’ — Here’s a Baltimore School That Can, but Not Through ‘Full Inclusion’ – The 74 (the74million.org)

EDUCATION
Wilmington University, Delaware	2009-2013	Education-Organization Leadership
College of Notre Dame of Maryland	2002-2004	Case I (Education Leadership)
Montana State University - Billings	1994-1996	M.S. Degree in Rehabilitation   
		Counseling	                 
Oakland City College, Indiana	1980-1984	B.A. Degree in English

CERTIFICATION:     ADMIN I & II in education.

REFERENCES
Available upon request.
