	[image: ] 
SG

SANDRA GUERRA, MD, MPH



	
	Professional Summary
Executive Physician with a proven track record as a clinical leader in healthcare environments including public health, managed care, non-profit, outpatient clinics, federal government contracts and expert consulting. 
Skilled at organizational management, problem resolution, process improvement, quality oversight, relationship management and innovation to achieve health improvements and advance the organization’s success.  
Focused on population health improvement with an ethical mindset.  Developed and interpreted health policies, procedures, and standing delegation orders.  Provided oversight to multidisciplinary teams of health care professionals including physicians, advanced practice providers, nurses, EMT’s, support staff and people in training. 
Served with C-suite professionals including board of directors and CEO’s.  Seen as a go-to public spokesperson on issues impacting health. Effectively communicated the needs of a healthcare system to internal and external stakeholders including elected officials, oversight organizations, advocacy groups and the public.  Navigated complex and dynamic situations with grace and determination on behalf of those represented including patients, peers and clients.
Results-oriented leader while excelling at creative problem-solving and identifying process improvement needs to enhance healthcare quality. Dedicated focus on health equity, social determinants of health, and population health improvement. Successfully served diverse populations such as Medicare, Medicaid, military families, immigrants, and marginalized patients. 
Unwavering clinical leadership in disaster response, outbreak investigation and control, rapid organizational growth and reductions in force. 
Demonstrated commitment to community involvement as evident through roles as a Board of Director member for non-profit organizations and dedication to mentoring women, minorities, and students.
Work History
Loyal Source Government Services- National Medical Director 
06/2023 - Current 
· Physician Executive leader responsible for population health management /direct clinical services on the humanitarian Customs and Border Protection federal contract for migrant health services.
· Provided clinical supervision for over 800 staff located at over 90 facilities and ports of entry across the Southern and Northern borders of the United States.
· Led the large health care system including clinical programs, clinical quality, policy interpretation and implementation, peer review process, incident reporting
· Interacted with federal government clinical leadership.
· Developed and maintained clinical Standard Operating Procedures for clinical services.
· Served as the executive clinical lead for RFP development.
· Supervised clinical staff, providing continuous professional development opportunities and training to maintain and strengthen competencies.
· Improved patient outcomes and delivery of care through improved clinical quality processes.
· Conducted ongoing evaluations of medical practices, ensuring adherence to evidence-based guidelines and best practices.
· Managed multidisciplinary teams, fostering collaboration between various healthcare professionals for optimal patient care.
Population Health Consulting - CEO & Expert Consultant 
01/2023 - Current 
· Founder of the health care consulting company focusing on public health, health insurance, and population health.
· Provides expert consulting to health care systems, non-profit groups, attorneys and businesses in response to health-related situations such as outbreaks, exposures, contaminations, policy implementation, contract solicitations, determinations and legal actions.
· Evaluates client needs and expectations, establishing clear goals for each consulting engagement.
· Manages client relationships through regular check-ins and updates on project progress.
· Generated reports detailing health-related findings and recommendations.
· Engages in supporting client's proposals or positions during meetings, depositions, trials or presentations to stakeholders.
· Includes public testimony, educational sessions and project management.

Texas Health Action - Chief Medical Officer  
06/2022 - Current 
· Executive physician leader of a non-profit clinical organization dedicated to health protection and health equity
· Telemedicine services oversight
· Board of Directors for Texas Health Action Physician organization
· Supervision of physicians, advanced practice providers and clinical quality of care teams
· Clinical oversight and provision of clinical duties/standing delegation orders/standard operating procedures for clinical care.
· Clinical quality oversight, response and quality improvement.
· Supervision and responsibility of Post Graduate Education residents and other clinical education programs.
· Emerging disease management, treatment, and prevention.
· Clinical media interactions and engagement with elected officials regarding health trends, policy impacts and other high profile health related situations.
San Antonio Metropolitan Health District - Public Health Consultant 
01/2021 - Current 
· Improved community health outcomes by implementing targeted public health programs.
· Tuberculosis clinical consultant to review medical records and provide clinical guidance/orders.
· Medical expert evaluation of fetal/newborn deaths by evaluation of clinical records, patient interviews, test results
· Fetal-Infant-Maternal Death Review-Chair Case Review Team
· Led the Community Action Team to improve birth outcomes.
· Serve as interim Local Health Authority when needed
Molina of Ohio – Utilization Management Medical Director
04/2023 - 10/2024 
· Conducted ongoing evaluations of medical practices through a review of relevant medical records ensuring adherence to evidence-based guidelines and best practices.
· Improved patient outcomes and delivery of care through improved clinical quality processes.
· Performed Utilization Management Reviews of network providers health care services for Medicaid members for medical necessity and appropriate documentation.
· Offered peer to peer discussions on urgent or emergent cases.
· Evaluated continued stay reviews and level of care authorization reviews
Centene/WellCare of Kentucky - Chief Medical Officer 
01/2021 - 06/2022 
· C-suite executive leader for all Centene health products in Kentucky
· Provided key leadership in support of network providers during COVID response in rural areas of Kentucky.
· Responsible for Utilization Management, Appeals, Case Management, Quality Care with over 200 multi-disciplinary staff.
· Success metrics: reduction in readmission rate, reduction in length of stay, increased HEDIS scores, increased COVID vaccination rate
San Antonio Metropolitan Health District - Interim Health Director 
07/2020 - 12/2020 
· Provided public health leadership during the peak of the COVID Pandemic (pre-vaccine) to provide leadership to a team of over 450 full time staff and 300 part time staff.
· Oversight of all public health programs, emergency remote work assignment, daily public briefings on COVID status, analytics, coordination with emergency response, establishment of mass vaccination, Disease containment in congregate settings 
Humana Government Business - Vice President, Chief Medical Officer 
10/2012 - 02/2020 
· Executive physician responsible for the largest military health contract in the US (TRICARE)- 6 million lives 
· Expert leader in Utilization Management, Provider Credentialing and Network Management, Peer Safety Peer Review, Quality Management and Process Improvement, Prevention Services (HEDIS/STARS) and URAC accreditations/audits.
Texas Department of State Health Services - Regional Medical Director/Residency Director 
10/2005 - 10/2012 
· Responsible for the provision of essential public health services in 28 counties in south central Texas-population of 2.8 million people.
· Local Health Authority
· H1N1 Pandemic Response
· Preventive Medicine Residency Program Director

University of Texas Health Science Center - Assistant Clinical Professor 
01/2006 - 01/2008 
· Direct primary medical care services as a Family Physician in San Antonio through University of Texas Health Science Center- San Antonio Express Med Clinic (Urgent and correctional facility care)
San Antonio Metropolitan Health District - Assistant Medical Director 
01/2003 - 01/2006 
· Clinical supervisor and provider for all public health clinics including STI, TB, communicable disease, disaster response, dental, family planning, well child 
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Career Highlights
· Chief Physician with Executive Experience
· Population Health Management Expert
· Complex Health System Navigation
· Government Expertise
· Non-Profit Governance
· Stakeholder Communication
· Outbreak Response Consultant
· Community Engagement
· Process Improvement 
· Community Health Consulting
· HEDIS Performance Improvement
· Utilization Management Skills
· Skilled Public Spokesperson
· Socioeconomic Health Influences
· Professional Testimony Services
· Collaborative Clinical Leadership for Government Agencies
· Standard Operating Procedures Development
· Leadership in Clinical RFP Strategy
 
Education
Texas Dept of Health Preventive Medicine Residency
Christus Santa Rosa Family Medicine Residency Program
Univ of Texas Houston School of Public Health: Master of Public Health
Texas A&M Health Science Center: Medical Degree
University of Texas at Austin
Bachelor of Science: Child Dev & Family Relationships

Certifications
· Board Certified in Preventive Medicine
· Board Eligible Family Medicine
· DEA Prescription Prescribing Permit
· Medical Licenses: TX, KY,

Affiliations
· American College of Preventive Medicine
· American Association of Physician Leadership
· Texas Medical Association
· Bexar County Medical Society
Leadership
· American Board of Preventive Medicine Board Longitudinal Exam writing committee
· Texas Health Action Physicians Board of Directors
· Board of Regents American College of Preventive Medicine 
· American Heart Association Board of Directors: San Antonio
· American Heart Association Board of Directors: Kentucky (Chair)
· San Antonio AIDS Foundation Board of Directors
· American Heart Association Heart Walk (Chair) 
· American Heart Association STEM Goes Red (Chair)
· American Board of Preventive Medicine PAFT Exam Committee


Faculty Appointments
· Texas Dept State Health Services Preventive Medicine Residency Program Faculty (2022-present)
· University of Kentucky Preventive Medicine Residency Program 
· University of Texas Health Science Center Dept of Family Medicine 
· University of Texas Houston School of Public Health 
· Texas Department State Health Service Preventive Medicine Residency Program 

Additional Information
· American HealthCare Leader Guest Editor 
· United Way Volunteer of the Year Nominee 
· Hispanic Executive Magazine Highlight 
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