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Professional Summary 
Highly accomplished and experienced Nursing Home Administrator and Assisted Living Manager with 20+ years of experience in long-term care and assisted living administration. Experience includes operational and risk management, regulatory compliance, development and implementation of policies and procedures, quality assurance and performance improvement, contract management, memory care, post-acute and transitional care, and human resource management. Experienced Consultant and Expert Witness providing regulatory, operational, and standard-of-care analysis for assisted living and long-term care providers and legal teams. Currently employed in operations leadership while continuing to provide consulting and expert witness services.

Work History

Consultant and Expert Witness, Juliet Healthcare Services, LLC
2018–Current | Gilbert, AZ 
Consultant and Expert Witness in long-term care and assisted living administration. Provide consulting services to senior living communities related to regulatory compliance, operational assessment, risk management, and quality improvement. Conduct comprehensive case reviews, analyzing medical records, incident reports, policies, and compliance documentation to render expert opinions regarding standards of care and regulatory requirements. Collaborate with legal teams to clearly articulate complex healthcare and administrative issues through written reports, depositions, and court testimony.

Center Director, Octapharma Plasma
3/2025–Current | Mesa, AZ
Manage daily operations of a high-volume plasma donation center, ensuring compliance with FDA requirements, corporate standards, and applicable regulatory agencies. Lead and train cross-functional teams while fostering a culture of safety, efficiency, and regulatory compliance.

Quality Improvement Specialist, Health Services Advisory Group (HSAG)
12/2023–7/2025 | Phoenix, AZ
Healthcare Quality Improvement Organization contracted with CMS. Provided operational assessments and process improvement support to healthcare providers during the term of the CMS contract. Mentored healthcare leaders and developed and implemented training sessions focused on best practices, regulatory compliance, and quality improvement initiatives.

Director of Health Services, Mirabella at ASU
3/2020–8/2023 | Tempe, AZ
Nursing Home Administrator for a 20-bed skilled nursing facility and Assisted Living Manager for a 21-bed assisted living facility located on the campus of a continuing care retirement community. Successfully opened a new skilled nursing facility, assisted living facility, and outpatient therapy department, overseeing all aspects of operational launch. Obtained required federal and state licensure and ensured compliance with applicable regulations. Directed coordination of health services for skilled nursing, assisted living, and outpatient therapy programs.

Director of Health Services, Terraces of Phoenix
3/2019–2/2020 | Phoenix, AZ
Nursing Home Administrator for a 63-bed skilled nursing facility located on the campus of a continuing care retirement community. Directed daily operations including admissions, staffing, budgeting, quality assurance, and facility maintenance. Implemented and monitored policies and procedures to maintain quality of care and resident safety. Led a multidisciplinary team to ensure compliance with state and federal regulations and supervised the Assisted Living Manager.

Care Center Administrator, Presbyterian Homes and Services
3/2013–3/2019 | Roseville, MN
Nursing Home Administrator for a 60-bed skilled nursing facility and later a 108-bed skilled nursing facility on campuses of continuing care retirement communities, including Waverly Gardens and Boutwells Landing. Both facilities achieved CMS Five-Star Quality Ratings and low-deficiency survey outcomes. Achieved zero deficiencies at Boutwells Landing. Oversaw transitional care and memory care units.

Administrator, Bethel Care Center
2012 | St. Paul, MN
Nursing Home Administrator for a 120-bed stand-alone skilled nursing facility with a 24-bed ventilator unit and memory care unit. Improved clinical performance and annual survey outcomes by reducing the number, scope, and severity of deficiencies. Assisted in union contract negotiations.
Executive Director, Citadel Care Center
6/2008–11/2011 | Mesa, AZ
Nursing Home Administrator for a 123-bed stand-alone skilled nursing facility that was Joint Commission accredited.

CEO / Executive Director, Highland Manor Care Center
2003–3/2007 | Phoenix, AZ
Nursing Home Administrator for a 96-bed stand-alone skilled nursing facility.

Previous Work Experience
Ramsey County Attorney’s Office, Child Support Enforcement
Halfway House Upon Prison Release
Education
Master of Health Services Administration, Arizona State University
Master of Business Administration, Arizona State University
Bachelor of Arts in Criminal Justice, University of Wisconsin–Eau Claire
Licenses, Certifications, and Training
Licensed Nursing Home Administrator – Arizona
Certified Assisted Living Manager – Arizona
QSEP/CMS Certificate of Continuing Education – Long-Term Care Basic Training
Affiliations
American College of Healthcare Executives
Leading Age

Publications
Thompson, J.D., & Watkins, M.J. (2025). So You Just Became the Administrator? Your Real-World Blueprint for Getting Started. Self-published. Available on Amazon.
Selected Media Coverage
Washington Post, July 2025
“Fire kills 9, injuries 30 at assisted-living facility in Massachusetts”
Quoted as an expert on long-term care and assisted living regulations and emergency preparedness.
“These regulations provide a solid foundation for facilities to implement and practice emergency protocols,” said Julie Thompson, an expert witness in litigation on long-term care and assisted living.
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