
MONICA MOUNT, DNP, RN, ACNS-BC, NEA-BC
               597 Main Street, Hingham, MA 02043       MMOUNT@MGB.ORG         617-905-5418

EDUCATION
2020		           Doctor of Nursing Practice                                        MGH Institute of Health Professions,   Boston MA
2009		           Master of Science,  Nursing	                          Northeastern University, Boston, MA	
2005		           Associate Degree, Nursing		            Laboure College, Boston, MA
1997		           Bachelor of Arts, English Literature                         Trinity University, San Antonio, TX

LICENSURE AND CERTIFICATION
2023 -present		ANCC-  Nurse Executive- Advanced 
2018 -present                  ANCC - National Healthcare Disaster Professional
2018 -present		Wilderness Emergency Medical Technician
2005 -present		ACLS/ PALS/BLS
2016 -present		Trauma Nursing Core Course  
2015- present	               NAEMT/ Trauma Casualty Care Clinical Instructor 
2014- present		Clinical Nurse Specialist, Massachusetts
2013- present	 	ANCC certified Acute Care Clinical Nurse Specialist 
2005- present		Registered Nurse, Massachusetts 
2007- 2015	 	ANCC certified Gerontology specialty
2008- 2015		ANCC certified Medical Surgical specialty

PROFESSIONAL HISTORY
MassGeneral Brigham Medical Group							Weymouth, MA
5/2023-present		South Shore Endoscopy Center 					Clinical Nurse Manager 
Responsible for the Center’s quality assurance/improvement programs, and patient care performance such as: policy and procedure development, staff orientation and management, proficiency of nursing practice in all essential areas, patient flow and efficiency of cases, remediation of adverse events, and ensures the smooth daily running of the Center to support high quality patient care and patient experience.
· Lead successful re-certification effort for AAAHC.
· Works with the regulatory agencies (e.g. DPH, BORM, AAAHC) on all matters including but not limited to: accreditation, reporting of adverse events, quality outcome reporting to meet all required standards.
· Partners with the administrative leadership on efficient and effective scheduling and patient communication pre and post procedure for patients.
· Coordinates the recruitment, hiring, orientation, and ongoing training and evaluation of all staff in the Center; solicits feedback with the medical director.
· Handles daily staffing including time off approvals based upon clinical practice guidelines; allocates resources based on census and acuity.
· Serves as a liaison for patient/family concerns regarding the care provided at the Center.
· Functions as a clinical team member to cover the required clinical roles as needed to support patient care.
· Supports ongoing professional development for the team at the Center.
· Participates in planning of the annual operating budgets (including volume, revenue, FTEs and other expenses), variance reporting, and other key financial indicators for the management of the Center.
· Utilizes data systems to evaluate key process and outcome indicators for procedures taking place at the Center.

[bookmark: _Hlk144282975]Brigham and Women’s Hospital Physicians Organization				Weymouth, MA
12/2021-7/2024		Harbor Medical Associates			Professional Development Manager
Accountable for designing, coordinating, and implementing programs for staff development, education, research, quality, and defining and implementing evidence-based practice. Promote an environment that facilitates professional growth and role competence, with a concentrated focus on specialty proficiency and regulatory compliance.
· Manage staff and budget of 70 FTE
· Participates in leadership strategic planning meetings.
· Provides expertise, direction and is responsible for the development of goals and objectives for educational programs.
· Leads evidence-based practice initiatives.
· Provides leadership coverage for patient care and nursing practice 
· Participates in hiring, evaluations, discipline, corrective action plans and workplace investigations.
· Conducts annual and ongoing evaluation of nurses and medical assistants and provides formal and informal feedback.
· Identifies learning needs and develops and implements programs for patient education within the area of specialization.
· Facilitates the acquisition of advanced clinical skills in clinical staff nurses and graduate students through role modeling, practice, coaching and consultation in the clinical setting.
· Participates in development of programs/systems to meet the requirements of state and federal regulatory agencies to ensure compliance.
			
[bookmark: _Hlk163817170]
Brigham and Women’s Hospital  							Boston, MA 
8/2020-12/2021		Dialysis Services				                           		Nurse Manager
Coordinate and expedite clinical operations including, but not limited to: 
· Directs, delegates and monitors quality of care delivered by the health care team. 
· Responsible for budget and staffing for 23 FTE    
· Managed all phases of care cycle for critically ill hemodialysis patients including placement, case management.
· Ensured readiness for JCAHO survey by maintaining stringent quality standards and safety precautions.
· Planned and executed trainings for continuing research on hemodialysis modalities. 
· Led numerous staff development training programs and seminars. Conducted educational programs on a broad range of topics, including hemodialysis education and policies and procedures.
· Authored new hire orientation packet credited with improving quality and education of staff 
· Standardized procedures and improved efficiency of surgical room setup through major cataloging effort covering all surgical services equipment.
· Functions within and across interdisciplinary teams in a manner that promotes coordination, mutual respect and timely response to the patient's health care needs. 


Massachusetts General Hospital						Boston, MA
5/2015- present            	 Emergency Department 				Registered Nurse, Advanced Clinician
· Provide emergency trauma care in Level 1 Trauma Center.
· Expert triage, assessment and treatment of various conditions, diseases, wounds and infections 
· Manage all phases of care cycle for critically ill infants, pediatric and adult patients. 
· Ensure provision of quality emergency medical care to patients requiring emergency treatment in accordance of physician orders, policy and standards of practice.
· Evaluate episodic and acute responses to broad classifications of physical or psychosocial issues.
· Personal Protective Equipment Subject Matter Expert

5/2019- 8/2020		The Center for Global Health 	   		International Nurse Program Manager                      
Develop, oversee and coordinate programs targeted at enhancing the nursing profession at MGH-collaborating sites in developing countries to improve clinical care through education and training activities which engage both in-country leaders and MGH/Partners leaders. 
· Helps direct and coordinate with academic and health care institutions to support nursing programs and partnerships at MGH-sponsored international sites to strengthen the role of nursing in healthcare.
· Identifies and catalogues the resources within the MGH and Partners that can be leveraged to begin and sustain new global nursing initiatives.
· Represents nursing at MGH service partnership meetings and ensure nursing perspective is included in program discussions and decisions.
· Promotes global nursing through written materials and presentations to MGH nursing community.
· Supports strategic planning effort and follow up on tasks that result from planning meetings.
· Participates in the selection of nurse awardees when fellowship or travel opportunities arise. 
· Develops and administer nursing clinical care quality measurement and evaluation in collaboration with site-based nurses and management. 
· Provides clinical expertise for appropriate and sensitive nurse training curriculum and material development.
· Collaborates with the development team on fundraising for nursing initiatives. Including grant writing, donor engagement and advocacy work. 
· Collaborates with partner organizations and institutions to promote the role of nurses in global health delivery. 

6/2020-8/2020		Covid Inn					    Nurse Manager, Temporary redeployment 
Provide Nursing oversight to staff and patients admitted to The Inn. These are residents of multiple cities identified as high risk for infection, be positive for COVID-19, and be living in a situation where there are significant challenges for isolation.
· Management of wrap-around services for the location including security, food services, infection control and medical liaison. 
· Case management including transportation, placement in long-term care facility, long term housing 
[bookmark: _Hlk159502754]

Sky Nurses
1/2018-9/2024	Critical Care Nurse
As a member of this full-service Global Medical Escort Company, provide medical services for patients that need critical care assistance during a commercial or private flight throughout the US and abroad.  

National Disaster Medical System (NDMS)   Disaster Medical Assistance Team (DMAT) MA-1	Boston, MA
4/2015- present       Nurse Specialist /Aeromedical Evacuation Critical Care Team
Serves to provide leadership, direction, and supervision of nursing care operations when activated. Supervises performance of nursing care provided by technical staff to persons injured by disasters and major emergencies. Works collaboratively with medical officers, administrative officers, and other staff in the organization and management of disaster operations and facilities. Identifies and assesses needs, trends, issues, and developments which will have impact on nursing services. Serves as the focal point for the identification and analysis of problems and issues affecting nursing services and recommends actions to overcome them. Ensures compliance with established procedures and protocols including maintaining professional nursing standards.
Activations: 
· March 2020 Site Manager for 50 person isolation unit at Dobbins Air Force Base- Covid Response
· February 2020 Aeromedical Evacuation mission for Covid positive patients on Diamond Princess Cruise ship
· September 2019- activation for Hurricane Dorian/ Bahamas response coordination, GA, NC, FL
· December 2018 – activation for Health and Medical Task Force (HTML) in support of President George H.W. Bush funeral
· October 2018- activation for Hurricane Michael response coordination in Panama City, FL
· September -October 2017 - activation for Hurricane Maria response coordination in San Juan, Puerto Rico
· October 2016 – activation for Hurricane Matthew response coordination VA

Massachusetts General Hospital								Boston, MA 
5/2015- 11/2018	Center for Disaster Medicine 					 Clinical Nurse Specialist
As a member of the Executive Team oversee all preparedness and emergency management efforts at MGH.  
· Assist other healthcare systems regionally, nationally and internationally with their efforts to prepare for, respond to, and recover from disasters and other major incidents.
· Managed the MGH Biothreats Response program. This consisted of recruiting, training and maintaining a 133-person team responsible for the care of the patient under investigation or confirmed with Ebola Virus Disease or other High Consequence Infectious Disease. 
· Developed protocol for administration of convalescent plasma for treatment of Ebola Virus Disease
· Responsible for the coordination of training for 23 faculty and 400 staff members in Personal Protective Equipment and donning and doffing procedures. 
· Attended Biothreats Mgmt. Courses – UNMC, Omaha, NE, Emory University, Atlanta, GA. 
· Nursing Liaison for Site assessment team for Ebola Readiness under NETEC (National Ebola Training and Education Consortium)
· Attended Symposium on The Global Response to Emerging Infections BIDMC Fellowship


5/2010-present              MGH Center for Global Health -Global Disaster Response Team    	 Registered Nurse
· Provided medical support for Afghan Refugee transport flights 2021 
· Supported disaster medical relief during aftermath of Nepal earthquake 2015
· Provided Hazmat Education /PPE Training Jordan/ Turkey 2013
· Completed Missioncraft 2015
· - 1-week intensive workshop presents best practices for health personnel in international disaster relief operations, to provide the experienced responder with a comprehensive set of skills in disaster management, clinical appreciation as well as public health competencies necessary for effective leadership and management in the humanitarian space

5/2005 – 5/2021              	MGH Hazmat Team 						Blue Team Supervisor
· Educator for Med Sled evacuation training during Operation Urban Shield 2014
· Participant –HERT training Center for Domestic Preparedness, Anniston, AL 2014
· Participant – Urban Shield / Native Storm

4/2010 – 5/2015           White 10, General Medical Unit					Clinical Nurse Specialist

Provided expert wound care, education and teaching of a variety of diagnosis in the care of the complex medical patient. Served as a mentor and role model in teaching new procedures and changes in clinical guidelines. 
· Assisted development and piloting of research trials including
· Delirium vs. Insomnia study
· Fall Prevention equipment trial
· Restraint reduction equipment pilot
· IPASS pilot unit
· Promoted the professional advancement of staff nurses through the Clinical Recognition Program and in obtaining specialty certification.
· Instrumental in managing change of practice (EBP) 
· Oriented 22 new graduate staff nurses
· Recognized as the first licensed CNS in the state of Massachusetts

7/2005 – 4/2010                White 11, General Medical Unit				Staff RN, Advanced Clinician 
Provided direct patient care acutely ill patients on a 24-bed unit.
· Served as Resource nurse overseeing unit operations and patient throughput on a shift-by-shift basis.
· Oriented new Graduate Nurses, Travel Nurses, and Senior Nursing Students.
· Provided teaching and complex discharge planning to patients and families

5/2001 – 6/2005	Blake 2/ Yawkey 8 Oncology 				Patient Services Coordinator III     
· Provide patient support in the outpatient Infusion Unit
· Coordination of  transportation and discharges services for patients 


Emergency Preparedness Institute, Inc							Massachusetts
1/2015-present	    Instructor 
· Provide educational programs specific to the needs of emergency responders 
· Provide medical training to identified communities in need worldwide. 
· Tactical Combat Casualty Care – Pre-Hospital Trauma Life Support (PHTLS) Based Program National Association of Emergency Medical Technicians (NAEMT) Massachusetts

Benchmarking Partners/ Surgency, Inc. 
5/2000 - 12/2000	   Operations Manager
· Provided operations support for a team of 30+ for eight-month engagement with Cisco Systems in San Jose, CA.
1/2000 - 5/2000	    Program Director
· Coordination of executive-led round table course at Massachusetts Institute of Technology for executives and graduate students, entitled “Value Networks for the Digital Economy.”

ACADEMIC APPOINTMENTS
2022- present	Nurse Fellow – MGH Center for Global Health 
2014-2023                  Clinical Advisor – Massachusetts Board of Registration in Nursing (Board) Nursing Practice Advisory 
2011 		         Faculty of Record – Master of Science Nursing/ DEN NSG 660
			MGH Institute for Health Professions, Boston, MA
2009 – 2011		Clinical Instructor – Nursing for the Adult - Physical Health
			Simmons College, Boston, MA

HOSPITAL COMMITTEE ACTIVITIES
· Center for Disaster Medicine Leadership Committee
· Nursing Co-Lead Care Redesign -PNA Readmission Task Force
· Collaborative Governance Falls Prevention- Advisor
· Substance Use Disorders Task Force
· IPASS - Joint Commission’s (TJC) Center for Transforming Healthcare collaborative on handoff communication.
· Wound Care Task Force
· Excellence Everyday Joint Commission Preparedness
· BSN Advisory Council
· TB Task Force Care Redesign


PROFESSIONAL SOCIETY MEMBERSHIP
· American Association of Ambulatory Care Nurses
· Upsilon Lambda chapter of Sigma Theta Tau International
· American Nephrology Nurses Association 
· American Nurses Association
· Emergency Nurses Association
· National Association of Clinical Nurse Specialists
· American Association of Legal Nurse Consultants 

PROFESSIONAL SOCIETY COMMITTEE MEMBERSHIPS
2022-2023 ENA Emergency Management and Preparedness Committee
NACNS- Chronic Care Task Force Committee

RESEARCH 
2022        A QI Project: Expedited Workforce Development utilizing shadow opportunity
2022        A QI Project: Delivering Formal Education on the Patient with a VAD to Dialysis Staff for Outpatient Treatment
2020        Nurses' perception of humanitarian training post-deployment on plans to redeploy 
2018      Analysis of Educational Interventions to Train Hospital Staff to Respond to No-Notice, All-Hazard Emergencies
2014       What's Your Frequency? Dialing up Proficiency in Competency
2014       Clinical Nurse Specialist Orientation Re-Design	
2013       Improving the Diagnosis and Treatment of Insomnia vs. Delirium	

AWARDS AND HONORS
2008 		Internal Medicine Residency Program Nursing Appreciation Award Nominee
2009 		Partners In Excellence Award 
2010 		Partner In Excellence Team Award - Insomnia Delirium	
2014    		Partners In Excellence Team Award – Ebola Response
2014 		Partner In Excellence Team Award - PNA Care Redesign
2014   		Service Excellence Team Award – PNA Care Redesign
[bookmark: _Hlk163120792]2018		Partners In Excellence Team Award – Nationwide IVF Bag and IV Opioid Shortage Response Team
2021		Partners in Excellence Team Award- Covid Response
2022		Partners in Excellence Team Award – Dialysis Services- Covid Response 
2023  		Partners In Excellence Team Award – In-basket Optimization  
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PUBLIC SERVICE
2022 -2025   Commissioner Grade 7/8 John Barker Basketball League
2021- 2024   Executive Board Member -  Registrar – Hingham Youth Football
2007-present 	Volunteer Member - Medical Reserve Corp Region 4b Town of Hingham 
2018- present	Volunteer Member National Ski Patrol 
2016- 2020         Scout Leader – Baden Powell Service Association 32nd Bare cove chapter – Hingham, MA

Chapters and Workbooks
Staples, M. In T. Buttaro & K. Barba (Eds)., Nursing care of the hospitalized older adult. New York: Wiley-Blackwell. 

Alyssa M Payette, Lauren R West, Paul D Biddinger, Kimberly Donovan, William D Driscoll, Andrew Gottlieb, Jacquelyn Nally, David J Reisman, Monica Staples, Erica S Shenoy, Wilton C Levine, Tracking Healthcare Worker Competencies and Automated Active Symptom Surveillance for Ebola Virus Disease, Open Forum Infectious Diseases, Volume 4, Issue suppl_1, Fall 2017, Page S169, https://doi.org/10.1093/ofid/ofx163.300

M. Staples, K. Beauchamp S. Gavaghan, P. Wrigley C. Ryan, Development of a Clinical Nurse Specialist Orientation Process to Onboard New Clinical Nurse Specialists. February 2014, Clinical Nurse Specialist 28(2):E13-E13

Conference Presentations
Staples, Monica. Nurses' Perception of Humanitarian Training Post-Deployment on plans to Redeploy. International Council of Nurses 2023 Congress, July 1-5, 2023 Montreal, Canada 

Staples, Monica. Nurses' Perception of Humanitarian Training Post-Deployment on plans to Redeploy. WADEM 22nd Congress on Disaster and Emergency Medicine. May 9-12, 2023 Killarney, Ireland 

Staples, Monica. A Quality Improvement Project: Expedited Workforce Development utilizing shadow opportunity. AAACN Annual Conference, April 11-15, 2023 Orlando, Florida 

Staples, Monica; Hickey, Maryclare; Melansen, Frank; Montoya, Kristyn; Bristol, Jenna; McKane, Caitlin. A Quality Improvement Project: Delivering Formal Education on the Patient with a VAD to Dialysis Staff for Outpatient Treatment. Nephrology Nursing Journal. Mar/Apr2022, Vol. 49 Issue 2, p175-175. 1/3p. ANNA National Symposium 2022. 

Alyssa Payette, BS, Lauren R. West, MPH, Paul Biddinger, Kimberly Donovan, William D. Driscoll, Andrew Gottlieb, Jacky Nally, David Reisman, Monica Staples, Erica S. Shenoy, MD, PhD and Wilton Levine, MD. Electronic Data Capture Tool for Tracking Healthcare Worker Competencies for Providing Care to Ebola Virus Disease (EVD) Patients and Automated Active Symptom Surveillance. ID Week 2018. 

Staples M, Nally J, Reisman D, Wright P, Shenoy E, Biddinger PD.  Response Team Training in High-Risk Environments.  2017 ASM Biothreats Conference: Research, Response, and Policy Home Washington D.C. Feb 6-8.  

Staples M, Nally J, Reisman D, Wright P, Shenoy E, Biddinger PD.  Team Training in High Risk Environments.  Disaster Health Education Symposium at the Uniformed Services University of the Health Sciences.  Bethesda, Maryland.  2016

Staples, M. (March, 2014) Development Of A CNS Orientation Process To Onboard New CNSs. Poster presentation at the National Association of Clinical Nurse Specialist Annual Conference March 6-8.

Staples, M. (February, 2010) Talk to Me:  Interviewing Tips in a Tough RN Job Market. Upsilon Lambda chapter of Sigma Theta Tau sponsored event at the MGH IHP. February 27th,

Panel presenter: Acute Care Best Practices   65Plus Annual New and Emerging Leaders Seminar, Massachusetts General Hospital. April 24-25, 2009  
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