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AREAS OF KNOWLEDGE AND EXPERIENCE:______________________________
· Possess the rare opportunity and skill of opening a hospital (Seton Medical Center Williamson)
· Lead SMCW to Trauma level II within the first eighteen months of opening 
· Proficient in the use of Word, Excel, PowerPoint, Publisher, Macros and Project management.
· Confident and articulate while providing patient care and building rapport with peers and patients.
· Demonstrated fiscal business acumen; manages budget greater than $200 million 
· Above average drive for achievement and success.
· Personality traits: very diligent… enjoy working with people… self-assured and independent… very productive and efficient… enthusiastic… extremely friendly and likable… honest and straightforward… team player and loyal.,
· Ability to learn and adapt to new challenges.

PROFESSIONAL EXPERIENCE:_______________________________________

Angel Staffing
University Hospital San Antonio, TX				February 2020 – Current
COVID-19/ ICU NURSE
CONTRIBUTIONS/RECOGNITION:
· Performed duties of bedside clinical nurse in the critical and acute care areas

Northeast Baptist Hospital San Antonio, TX				April 2019 – February 2020
(Interim position- then Furloughed due to covid)
Director of Nursing for Acute Care
· Managed 32 bed unit 
· Supervised 1 nurse manager

Metroplex Health System Hospital Killeen, TX			March 2017 – April 2019
ICU NURSE/ Director of Nursing for (Progressive Care; Ortho/Surgical; Cardiac Care/Telemetry; ICU and Nursing Supervisors) 
· Manages 70 in-patient beds
· 7 Nursing Supervisors and 2 Nurse managers
· Responsible for dialysis and the Joint Program
· Provides budgetary guidance and clinical leadership within the clinical departments of the organization
· Ensure proper staffing to meet the needs. 

Methodist Stone Oak Hospital San Antonio, TX				July 2016 – March 2017
Director of Nursing for (Medical/Oncology; Clinical Decision Unit; Clinical Transition Unit; Wound Care and Dialysis) 
· Manages 16 bed medical oncology floor 
· Manages a 20 bed CDU and CTU area
· Responsible for the wound care program and team as well as dialysis
· Provides budgetary guidance and clinical leadership within the clinical departments of the organization
· Ensure proper staffing to meet the needs. 

Baylor Scott and White Marble Falls, TX					Feb 2015 – Mar 2016
(Interim position)
Director of Nursing for Acute Care 
· Manages 30 bed medical surgical floor
· Provides budgetary guidance and clinical leadership within the clinical departments of the organization
· Ensure proper staffing to meet the needs. 
· Performed duties of Director of Nursing
· Opened a new hospital and unit from ground up
· Lead the development of shared governance for the Hill Country Region 
· Lead Studor rollout for the unit 

Cornerstone Hospital Round Rock, TX			       		May 2014 – Feb 2015
Chief Nursing Officer/ Chief Clinical Officer
· Manages 54 bed LTAC hospital with a 10 bed ICU
· Provides budgetary guidance and clinical leadership within the clinical departments of the organization
· Ensure proper staffing to meet the needs. 
· Reduced HPPD within 20% of target HPPD over the first six weeks of starting

Seton Health Care System, Round Rock, TX			       	 May 2002 – May 2014
Seton Medical Center Williamson, Round Rock, TX		        		April 2008 – May 2014
ICU NURSE/ Director of Nursing (ED & Trauma Services; ICU; Cardiology; Cardiac Rehab; OR & Peri-op and House Supervisors)
· Supervised a 32 bed ICU unit, 31 bed Cardiac/Tele floor, 8 suite OR
· Managed over 172 FTE’s and $200 million budget successfully the unit budget and HPPD above target into the outstanding range. 
· Provide leadership and guidance for healthcare team. 
· Inspire team to exceed expectations
· Consistently delivered quality customer service
· Ensure proper staffing to meet the needs 
· Opened a new hospital and unit from ground up 
· Started and managed a successful cardiac open-heart program
· Initiated and lead the Stroke program and certification for SMCW
· Robotics program experience
· Brain and Spine program management competent
· Lead and initiated Trauma level II program
· Managed multiple programs such as Stroke; Society of Chest Pain
· Network Director liaison for critical care
· Network owner for Code Blue steering committee
· Network owner for High Risk High Alert medication policy 
· Initiated and lead the development of nursing supervisor role and council for SMCW; this was widely adapted throughout the Network
· Lead med-rec process from 19% to 98% compliance
· Lead and initiated Geriatric Trauma program
· Successfully opened a chest pain short stay unit to manage patient flow in the ED
· Integrated Studor within all my areas of responsibility 
· Put forward for VP/COO position within the network
· Member of Leadership Seton Class of 2006- 2007
· Lead the TCAB (Transforming Care at the Bedside) initiative for Seton Southwest
· Participated in the Nursing Leadership Academy

Cornerstone Hospital of Austin, Austin, TX			  	February 2005 – May 2006
Registered Nurse (Charge) LTAC Unit
Supervised an 18 bed acute care unit which managed 6 vents.
· Identified for future Director of Patient Care Services position.
· Provided educational in-services for staff
· “Has Chief Nursing Officer and Director of Patient Care Services ability”

Children’s Hospital of Austin, Austin, TX		           		July 2002 – December 2004
Registered Nurse IV, Pediatric Intensive Care Unit
· Served as an expert clinical resource and caregiver for identified medical conditions/diagnoses, surgical procedures, post-operative care, (i.e. neurological assessment, head trauma, spinal cord injury, post open heart care, oncology etc…)
· Performed proficiently and routinely the role of team leader. 
· Initiated the High Alert Medication policy for the PICU, resulting in a 20% decrease of medication errors and a 70% increase of proper documentation of medication.
· Featured in the Seton Good Health Magazine
· Served as a preceptor for new nurses
· Provided numerous in-services for the hospital staff for JACHO readiness

Brackenridge Hospital, Austin, TX				     		May 2002 – July 2002
Registered Nurse III, Adult Intensive Care Unit
· Performed duties of ICU nurse 

New Britain General Hospital, New Britain, CT		   		 June 2001 – April 2002
Registered Nurse II, Adult/Coronary Intensive Care Unit
· Performed duties of ICU nurse
· Asked to train for charge nurse position

EDUCATION, LICENSURE AND CERTIFICATION:_______________________
St. Edward’s University, Austin, TX					December 2011
Masters of Business Administration

Saint Joseph College for Women, West Hartford, CT			          May 2001
Bachelor of Science in Nursing, Minor in Biology

Registered Nurse, Texas						  Exp. July 2023
#685187

ACLS issued 4/4/22 exp. 4/2024
PALS issued 6/8/22 exp. 6/2024 
BLS issued 7/14/21 exp. 7/2023
NEA-BC, Texas							         Exp.Dec 2021

PROFESSIONAL ACTIVITIES:________________________________________
Transforming Care at the Bedside 			   PRESENTER	         May 2007
National Conference

MEMBERSHIPS:____________________________________________________
TNA					
ANCC

HONORS:__________________________________________________________
Texas Nurse Association FAB 5 Nurse Nominee			       May 2014

REFERENCES:_____________________________________________________
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